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This thesis is based upon an actual follow-
up study of the graduates of the Business 
Administration Department of a private busi-
ness school located in Boston, Massachusetts . 
The school does not wish its name to appear 
in this study; consequently , with Professor 
Paul 1. Salsgiver's approval, the institution 
is referred to as. "Blank College" throughout 
this study. 
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CHAPTER I 
INTRODUCTION 
Early in the nineteenth century, American business entered a period 
of expansion vmich, except for periodic recessions, has persisted through 
the years . Beginning with this expansion and keeping pace with it, there 
has been a demand for trained commercial workers . The private business 
school was developed to meet this need and thus became the first educa-
tional agency to offer training for the field of business . l 
The commercial college , operating in virgin territory, unmolested by 
competition from other agencies, gr~r in number and importance until abou 
1890 . Although some attempts at public education for business had been 
made prior to 1890, it was about this time that real development began in 
the public high schools of the nation. 2 From 1890 to date, the public 
schools and the private business schools have been training American 
youth fo~ business . That the latter have existed at all in the face of 
free education offered by the former is a tribute to the service which 
conmercial colleges have been able to render . The following quotation 
sums up the justification for the private business school:3 
In spite of the increasing part which other educational 
institutions are playing in business education, the pri-
vate business school appears to have valid claims to a 
distinctive role . One important value claimed for the 
private business school is its keen personal interest in 
lBenjamin R. Haynes and Harry P. Jackson, A History of Business Edu-
cation, p . 14. Cincinnati : South- ~estern Publishing Co.-, - 1935. 
2Ibid . , P• 41 . 
3Ibid., p. 39. 
the individual student . Its success, and therefore its 
profits , depends upon the success of its students . It 
is necessary to make every effort to help each student 
overcome his personal difficulties and fit himself for 
the position which he can fill to the best advantage . 
It follows that progressive business educators, both in public and 
private schools, are acutely aware of the problems in the field . Neither 
group would claim exclusive possession of the solution to these problems . 
Each is working for the maximum value in the service which can be ren-
dered to the trainees enrolled in curricula in schools of all kinds. It 
is with this philosophy in mind that t h e present study has been under-
taken. 
The Business Administration Department of Blank College offers a 
~vo-year program in business administration to qualified male high school 
graduates . The department was organized in 1916 and has been in continu-
1 ous existence since that time . The success of the training program has 
been reflected in the graduates' progress 1vhich has been observed in a 
general way. No specific data are available for use and , consequently, 
no accurate measurement of success or failure, either of the graduates or 
of the department, may be made. 
PURPOSE 
The purpose of this study grows out of a constantly demonstrated 
need for authenticated information which would be invaluable in the de-
partment . Without these data, policy decisions are largely a matter of 
considered opinion; there is no factual backgr ound for purposes of evalua-
tion of the present program or on which to base necessary changes and 
2 
improvements. This study has been undertaken because the graduates them-
selves offer one major source of information •vhich is vital and necessary 
to the continued growth of the service which the department is able to 
render. 
PROBLEM 
The major problem of this thesis is to discover the answer to the 
following question: 
Is the training program of the business administration de-
partment of Blank College an adequate means of preparation 
for the initial positions which graduates secure? 
The subordinate problems which arise in the search for the answer to 
the major question are as follows: 
1. Vfuat is the nature of the initial contact job? 
2. Is there any marked change in the initial contact 
job secured by graduates of ten years ago as con-
trasted to recent graduates? 
3. What kind and how much additional training, if any, 
is found to be necessary to continued occupational 
progress? 
l.ffiTHOD USED 
For purposes of this study, ~70 groups of graduates were selected: 
Group I consisted of the Classes of 1929, 1930, and 1931; Group II con-
sisted of the Classes of 1937, 1938, and 1939. These groups were chosen .,.. 
1--A' 
for two reasons: first, the graduates in Group I have been out in 
-
business ~or a period of nine to eleven years and, consequently, there is 
an opportunity for valuable contrast between these men and those making 
~ 
up Group II who have been out one to three years; second, all the gradu-
ates in both groups are known to the writer, and it was felt that a per-
sonal appeal would draw a high percentage o~ response. By contrasting 
the two groups, it >vas hoped that fundamental chanGes could be observed 
and studied. For example: 
Is there any marked difference in the kind, location, 
and size of the firms employing Blank College graduates? 
Did graduates o~ ten years ago secure essentially the 
same kind of initial positions as those obtained by gradu-
ates today? 
Has there been any change in the beginning salary 
scale? 
Vfuat has been the experience of the graduates con-
cerning the necessity for additional training? 
The answers to these and other questions are significant for this study. 
The questionnaire technique was used in the survey. The first blank 
was constructed and sent to two graduates from each class. Nine out of I 
~ 
twelve, or 75 per cent of the original questionnaires, were returned. On 
the basis of criticisms and suggestions made by the respondents, the bla 
was revised and mimeographed in its final form. On April 15, the revised 
questionnaire and a letter of transmittall were mailed to all the ~ 
lsee Appendix, pp . 67-70. 
4 
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graduates in both groups. Seventeen personal interviews, 9 54 per cent of 
the total responses, were conducted in order to check the validity of the 
replies. The interviews and the mailed returns yielded basically the same 
data. 
II One month after the original questionnaire was posted, a follow-up 
postal card1 was sent to those who had not returned the blank. 
The returns by classes are shown in Table I, by groups in Table II. 
TABLE I 
NUMBER AND PER CENT OF REPLIES RECEIVED - ARRANGED BY CLASSES 
Classes 
II 1929 1950 1931 1937 1938 1959 Total 
Number of graduates 80 74 81 35 41 74 585 
II Number for which there was no 
address 14 5 8 27 
Number of questionnaires sent 66 69 75 55 41 74 556 
Number of replies received 25 25 26 22 31 53 182 
Per cent returned 58.46 56.25 55.62 66.67 75.61 71.62 51.12 
____J 
TABLE II 
NUMBER AND PER CENT OF REPLIES RECEIVED - ARRANGED BY GROUPS 
Group I Group II Total 
'I 
!Number of graduates 235 148 385 
Number for which there was no address 27 0 27 
Number of questionnaires sent 208 148 556 
Number of replies received 76 106 182 
II Per cent returned 36.54 71.62 51.12 
The above tables include one graduate now deceased. 
lsee Appendix, p. 71. 
I! 
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CHAPTER II 
THE DTITIAL cmrTACT JOB - TYPES OF BUSINESSES 
OFFERING EUPLOYME~JT TO BLANK COLLEGE GRADUATES 
As a first step in seeking the answer to the major problem of this 
thesis, it seems significant to examine the kinds of businesses ·which 
offer initial employment to Blank Col lege graduates. 
Does any particular field in business offer greater opportunities 
for employment? Does any one type of business predominate? Do the grad-
uates, after ten years of employment, work in businesses vmich are mate-
rially different from those offering initial employment? The answers to 
these and other questions are essential to an understanding of how well 
the curriculum of the department is functioning . 
BASIS FOR CLASSIFICATION 
There are a n~ber of bases on which it is possible to group the 
varieties of businesses represented in this survey. An examination of 
the censusl classification indicated that the groupings would be widely 
spread and not particularly meaningful. Dun and Bradstreet ' s Reference 
Book2 breaks the businesses listed in its volume into thirty groups. The 
returns were tabulated according to this classification, and such a wide-
scattered listing was obtained that no interpretation of any consequence 
could be made . Therefore, using the Census and Dun and Bradstreet's II 
lcensus of American Business . Washington : United States Department 
of Commerce, 1935. 
2Reference Book of Dun and Bradstreet, Inc . , Book I, Vol . 300. New 
York : Dun and Bradstreet. Inc . 1939 . 
·-
'7 
~ 
Reference Book as a basis, a classification has been prepared which 
seems germane to the problem at issue. Table III shows the kinds of busi-
nesses employing Blank College graduates. The data are presented sepa-
rately for each of the two groups surveyed . 
TABLE III 
CLASSIFICATION OF BUSINESSES PROVIDING INITIAL EMPLOYMENT FOR 
BLANK COLLEGE GRADUATES, SHOiVING NU!ABER AND PER CENT 
EMPLOYED I N EACH CATEGORY 
Group I Group II 
1929, l93C Per 1937, 193c Per I 
Kind of Business 1931 Cent 1939 Cent 
Manufacturing : meat packing , paints , 26 34 . 21 32 30.19 I 
sugar refining, pulp and paper, 
I printing, stoves, tobacco, jewel-
ry, chemical 
Financial : banks, investment bankin~ 15 19.74 12 ll . 32 
brokerage, insurance , insurance 
and credit investigators 
Foodstuffs : wholesale and retail 6 7. 90 ll 10.38 ji Public Utilities: gas, electricity, 5 6 . 58 3 2.83 
telephone, railroad , steamship 
Automotive (nonmanufacturing): ga- 4 5. 26 7 6.61 I ra~e, service station, auto supp~ 
Retail Stores: general store, dry 4 5. 26 6 5 . 66 
goods , hardware, shoes, haber-
dashery, department stores 
Construction and Building: contract- 3 3.95 4 3.77 
ing, shipbuilding, building sup-
plies, engineering 
Fuel, Ice, Grain 2 2.63 3 2.83 I 
Public Accounting 0 o.o 1 0.94 
!Iiscellaneous (nonmanufacturing): 7 9.21 24 22.64 
warehouses, schools, religious, 
business equipment, wholesale 
drugs, missionary selling 
No Answer 4 5.26 3 2.83 
I Totals 76 100 . 00 106 100.00 
! 
,_ 
-
As may be seen in Table III, there have been several changes in the 
percentage of graduates finding employment in the various types of busi-
ness. Table IV shows the percentage increases and decreases in employ-
ment possibilities between Group I and Group II. 
TABLE IV 
PER CENT OF IUCREASE A1ID DECREASE IN BEGINNING JOB OPPORTU1HTIES 
ACCORDI NG TO KIND OF BUSINESS 
J:-'er Cent Employed Per Cent of 
Kind of Business Group I Group II Difference 
Manufacturing 34.21 30.19 
- ll. 75 
Financial 19.74 ll.32 - 42.65 
Foodstuffs 7.90 10.38 + 31.39 
Public Utilities 6.58 2.83 - 56.99 
Automotive (nonmanufacturing) 5.26 6.61 + 25.67 
Retail Stores 5.26 5.66 + 7.60 
Construction and Building 3.95 3.77 4.56 
Fuel , Ice, Grain 2.63 2.83 + 7.60 
Public Accounting o.o 0.94 
* 
Miscellaneous (nonmanufacturing) 9.21 22.64 +145.82 
Totals 100.00 100.00 
*No one was engaged in public accounting in Group I; therefore, 
there is no basis for a percentage comparison. 
There are so many unmeasured factors influencing the results as 
shown in Tables III and IV that it is impossible to draw any significant 
conclusions fron the data. It is clear that there is a change in the 
types of businesses offering initial employment to Blank College 
n8 
I 
graduates. Table IV shows the percentage increases and decreases in the 
job opportunities. In a general way and based purely upon considered 
opinion without benefit of scientific research, relative stabilization in 
public utilities and financial enterprises seems to account for the 
smaller percentage of initial jobs in these fields for those in Group II. 
The recent trend toward consolidations, reorganizations, and increased 
governmental control is a factor contributing to lessened opportunity in 
the utilities. In the financial field, the continued depression, to-
gether with the major changes in our banking system since the Bank Holi-
day in 1933, has been instrumental in curtailing opportunity in this area 
of business. 
Manufacturing, construction, building, in fact all heavy industry, 
have suffered because of generally unsatisfactory business conditions ex-
isting in the past decade. The present activity in these same fields, 
engendered by a production boom based on national defense, may cause a 
materially different picture in these next few years. ~,!any young men who 
would otherwise gravitate to commercial positions in industry may quite 
well be engaged in direct production, regardless of the kind of educa-
tional program they elect to follow. 
Table IV shows some rather startling increases which are also unex-
plainable except as a matter of opinion. In the past ten years, there 
seems to have been a marked growth in service and retailing activities, 
which tends to account for the increases in the categories listed as 
foodstuffs, automotive (nonmanufacturing), retail stores, and fuel, ice, 
I. 9 
II 
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I 
~ 
grain. 
The large percentage increase in the grouping listed as 11 ~iscella-
neous (nonmanufacturing)" needs further treatment before its meaning can 
be made clear. Table V shows the breakdown of the kinds of businesses 
originally listed in the Miscellaneous category in Table III. 
TABLE V 
KINDS OF BUSINESSES WIAKING UP THE "MISCELLANEOUS (NOIDilA.NUFACTURING) II 
CLASSIFICATION IN TABLE III, AND THE NUMBER Al'ID PER CENT 
OF GRADUATES IN EACH CATEGORY 
Group I Group II Per Cent 
Kind of Business Number Per Number Per of ~ployed Cent Employee Cent Change 
Schools, camp, religious, theater 2 28 . 57 6 25.00 
-
12.49 
IVholesale - drugs, cigars, electri- 1 14.29 6 25.00 + 74.95 
cal supplies, oil burners, bev-
erages, greeting cards, paper 
supplies 
Wool warehouses and wool waste 0 o.o 3 12.50 * 
Restaurant 0 o.o 2 8.33 * 
Business machines and equipment 2 28.57 2 8.33 - 70 . 84 
Miscellaneous - undertaking, agri- 2 28 . 57 5 20.84 - 27.06 
culture, newspaper, hotel, 
laundry 
Totals 7 ~oo.oo 24 100.00 
*No one from Group I was employed in these categories; therefore, 
there is no basis for a percentage comparison. 
This table is presented primarily to show the breakdown of the "Mis-
cellaneous" item in Group II from Table III, as there are twenty-four 
persons employed in firms so listed. Group I is included in Table VI to 
I! 10 
It 
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show the contrast between the two periods. All of the companies repre-
sented are 11 service 11 organizations, and this factor bears out the trend 
first noted in Table III. 
Before leaving the examination of the businesses offering initial 
employment opportunities, a study of the present positions held by the 
graduates in Group I may be significant. The men in this group have been 
out in business for an average of ten years. In vie·w of this fact, is 
there any marked change in the kind of firm offering present employment 
to these men who are no~ well started on their business careers? 
Table VI shows the classification of businesses in which graduates 
of Group I are now employed. The initial position is also included in 
this table for purposes of comparison. 
TABLE VI 
CLASSIFICATION OF BUSINESSES PROVIDING INITIAL AJTD PRESE_T ELPLOYMENT TO 
GRADUATES IN GROUP I, WITH :NUMBER, PER CEUT, AND PER CENT OF 
CHANGE IN EACH CATEGORY 
Initial Job Present Job Per Cent 
1 Kind of Business I I~=============================*=N=um=b==e=r*=P=er===C=en==t*=Num==h==e=rFP==e=r==C=en==t4=o=f==Ch==an~g=e== 
I Manufacturing: meat packing, 26 34. 21 18 23. 68 - 30. 78 
11 paints, sugar refining, 
I 
pulp and paper, printing, 
stoves, tobacco , jewelry, 
chemical 
Financial: banks, investment 
banking, brokerage, insur-
ance, insurance and credit 
investigators 
Foodstuffs : wholesale and re-
tail 
15 19.74 
7.90 
16 21.05 ... 6.64 
5 6.58 - 16 . 71 
i
ll 
-------------------------------r------r--------r------r--------+----------~ 
Public Utilities : gas, elec-
tricity, telephone, rail-
road, steamship 
5 6 . 58 5 6.58 o.o 
11 
TABLE VI (continued) 
CLASSIFICATIOn OF BUSINESSES PROVIDING IlUTIAL AND PRESENT EI.:PLOTILENT TO 
GRADUATES LT GROt""P I, WITH NUMBER, PER CE~rT, AND PER CEJ:TT OF I C!IAN"GE IN EACH CATEGORY 
Kind of Business 
Automotive (nonma.nufa.cturing) : 
garage, service station, 
auto supply 
I Retail Stores: general store, 
dry goods, hardware, shoes, 
haberdashery, department 
stores 
Construction and Building: 
contracting, shipbuilding, 
building supplies, engi-
neerinP: 
Fuel, Ice, Grain 
Public Accounting 
Government Service 
lliscella.neous (nonma.nufa.c-
turing): warehouses, 
schools, religious, busi-
ness equipment, wholesale 
drugs, missionary selling 
No Answer 
Totals 
!nit ia.l Job Present Job 
Per Cent 
Number Per Cent Number Per Cent of Cha.n~e 
4 5.26 4 5.26 o.o 
4 5. 26 3 3.95 - 24.91 
3 3.95 2 2. 63 - 33.42 
2 2.63 3 3.95 + 50.19 
0 o.o 2 2.63 
* 
0 o.o 7 9.21 
* 
7 9.21 7 9.21 o.o 
4 5.26 4 5.26 o.o 
76 100.00 76 100.00 
*No one vms engaged either in public accounting or government serv-
ice on the initial job; therefore, there is no basis for a per-
centage comparison. 
Table VI also shows a decrease in the number employed by manufa.c-
turing concerns, with a. corresponding increase in the number engaged in 
11 service 11 organizations. It is interesting to note the per cent employed 
in government service, 9.21 per cent, which formerly offered no employ-
ment possibilities at all. 
11. 2 
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The data presented in this chapter have been interpreted in accord-
ance with the kinds of businesses which offer initial employment oppor-
tunities to Blank College graduates. It seems that there is justification 
for the following statements: 
1. Blank College graduates are employed in a wide 
variety of businesses. There is no apparent bar-
rier to securing the initial job in business be-
cause of the kind of firmwhich offers the employ-
ment opportunity. 
2. Of the graduates in Group I, 53.95 per cent were 
working in manufacturing and financial businesses. 
Only 41.51 per cent of the graduates in Group II 
were similarly employed, representing a reduction 
between the two groups of 23.06 per cent. The 
trend over the ten-year period seems to indicate 
that 11 service 11 businesses are offering increasing 
opportunities for employment to Blank College 
graduates. 
3. A comparison of the beginning and present jobs of 
those in Group II show·s a reduction in the mnn.ber 
employed in manufacturing and other basic com-
mercial enterprises, with an increase in the re-
presentation in 11 service 11 organizations. This 
bears out the trend indicated in the second 
statement. 
It will be interesting to see if the trend toward greater employment 
possibilities in the service type of organizations persists in subsequent 
check-ups of the graduates . If more and more of the future graduates 
find work in companies of this kind , a job analysis should be made in 
order to discover the fitness of the present training program as a means 
of preparation for direct job duties. 
I 
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CHAPTER III 
THE INITIAL CONTACT JOB - LOCATION AliD SIZE 
OF EMPLOYING FIRMS 
An examination of the location and size of the firms that employ 
Blank College graduates seems essential to a more complete understanding 
of the beginning job. The answers to the following questions are impor-
tant in any interpretation of the effectiveness of the business administr~ 
tion curriculum: 
1. Do the majority of Blank College graduates find em-
ployment in Greater Boston? 
2. Are the graduates widely scattered? 
3. Has there been any change in the geographical loca-
tion of the initial job? 
4. Do Blank College graduates find employment in large 
or small organizations? 
5. vVhat are the implications of the findings on the 
curriculum of the department? 
LOCATION OF EMPLOYING FIRMS 
Table VII shows the location of the businesses employing Blank 
College graduates. Both groups are presented so that conparisons may be 
made. 
15 
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TABLE VII 
LOCATION OF FiillliS OFFERING INITIAL EMPLOl'MENT , :Nm.mER 
AND PER CEUT OF EACH GROUP WORKING IN EACH LOCATION, 
ANTI PERCEUTA.GE CHANGE 
Group I Group II Per Cent 
of Change Location ~umber Per Cent Number Per Cent 
:Metropolitan Boston* 34 44.74 69 65.09 ... 45.49 
Massachusetts - Outside Boston 19 25.0 22 20.76 - 16.96 
New England - Outside Massachusetts 10 13.16 7 6.61 - 49.77 
New York 6 7.89 2 1.89 - 76.05 
Elsewhere in the United States 1 1.32 1 0.94 - 28.79 
Foreign 0 o.o 1 0.94 t 
No Answer 6 7.89 4 3.77 
Totals 76 100.00 106 100.00 
*Metropolitan Boston includes the following cities and tovms: 
Allston Chelsea Milton Somerville 
Arlington Dorchester Needham South Boston 
Belmont East Boston Ne·wton Stoneham 
Boston Everett Newton Lower Fall s faltham 
Braintree Hyde Park Newton Upper Fall s "tva tertmm 
Brighton Malden Quincy Wellesley 
Brookline Medford Revere West Roxbury 
Cambridge Melrose Roxbury Weymouth 
Winthrop 
t There were no Group I graduates employed in foreign countries; 
therefore, there is no basis for a percentage comparison. 
It is clear from Table VII that the graduates in Group II are find-
ing employment in firms located in Metropolitan Boston to a much greater 
extent than did those of Group I. Many of the firms listed as 11 ?~assa-
chusetts - Outside Boston" are closely congregated about the metropolitan 
====--l!~=a=r=-ea. For instance, Haverhill , Andover, Lawrence, Lowell, Worcester , and I. 
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others can be included, for practical purposes, in the Boston grouping. 
When Ilassachusetts is considered as an entity, 69.74 per cent of Group I 
land 85.85 per cent of Group II are accounted for. There has been a de-
crease in the number of men employed outside ~~ssachusetts in every case 
but the foreign category, and here there is but one person involved. 
What are the reasons for this change? 
One contributing factor is the original place of residence of the 
graduates. The records of the department! were searched, and it was 
found that thirty-nine men in Group I came from states outside lv~ssachu-
setts, while only nine men from Group II had homes outside this state. 
Therefore, it is clear that there has been a decrease in out-of-state en-
rollments amounting to 76.92 per cent. Questionnaires were received from 
fourteen of the thirty-nine graduates in Group I. Thirteen of these men 
returned to their ovm cities and towns to work; one remained in 1:assachu-
setts. Questionnaires were received from five of the nine graduates in 
Group II. All five returned to their own cities and towns to find em-
pl?yment. These facts justify the conclusion that those students who 
co~e to Blank College from outside Massachusetts tend to return to their 
original places of residence to begin their business careers. 
Another contributing factor is the growth in number and scope of 
other educational agencies outside the large urban centers. Public high . 
schools and small private business schools are now offering satisfactory 
training in many rural areas from which Blank College formerly attracted 
lFrom the permanent master-card file of Blank College. 
students . 
It is al so t rue that many parents who would have sent their sons to 
educational centers for training are now unable to do so because of 
straitened financial circumstances. The graduates in Group I came from 
homes in which the pinch of the depression that began in 1929 had not yet 
been felt; but this does not hold true in considering Group II. This 
statement is borne out by the fact that enrollments are not materially 
affected for two years following the beginning of a recession period in 
business, and generally lag behind at the beginning of a prosperity 
period. 1 
These are some of the reasons why a greater number of Blank College 
graduates are now employed by firms located in Massachusetts. This trend 
has its implications for the school, since the placement problem must of 
necessity be concentrated in a smaller field than heretofore. There is 
danger in having a narrow placement area because of regional or single-
industry depressions. However , greater sectional interdependency in the 
United States has eliminated much of the danger from localized depression~ 
and a trend toward more widespread business diversification in Massachu-
setts will help provide more constant business activity. 
SIZE OF EMPLOYING FIRMS 
The size of the company offering initial employment to Blank College 
graduates should be considered in this study. Large organizations pre- 1 
sent somewhat different work problems than do small ones. For example, a 
!Enrollment statistics of Blank College, 1880-1940. 
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graduate employed as a bookkeeper in a large firm might be concerned with 
a minor part of the entire recording operation, while a graduate similarly 
employed in a small business may be responsible for the complete bookkeep-
ing process . There are many similar examples , but the implications of 
each on the curriculum are the same. Courses , content of courses, points 
of emphasis, and scope of materials are affected by the size of the com-
panies providing work opportunities for the majority of Blank College 
graduates. 
One guide to the size of a campany is its pecuniary'strength or capi-
tal. Consequently, each company offering initial employment was traced in 
Dun and Bradstreet's Reference Book.l The result of this search was not 
entirely satisfactory because many of the firms listed in the reference 
book were not classified according to size . Table VIII is based upon the 
available data. 
TABLE VIII 
PECUNIARY STRENGTH OF FIID!.S OFFERING INITIAL EMPLOYMENT , AND NUMBER 
AliD PER CENT OF EACH GROUP OF GRADUATES WORKING IN EACH CATEGORY 
Group I Group II Total I 
Pecuniary Strength Number Per Cent Number Per Cent Number Per Cent l 
$500,000 and over 27 35.53 41 38.68 68 37.36 
125,000 - 500,000 5 6. 58 7 6. 60 12 6.59 
20,000 - 125,000 3 3.95 6 5.66 9 4 . 95 
5,000 - 20,000 4 5. 26 5 4 . 72 9 4 . 95 
Less than 5,000 4 5. 26 11 10.38 15 8.25 
Not classified or not 33 43.42 36 33.96 69 37.90 
listed 
Totals 76 100.00 106 1100.00 182 100.00 
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From Table VIII, it is clear that there have been changes in the 
numbers employed in the various classifications as between Group I and 
Group II. In order to present the picture more clearly, Table IX is pre-
sented in conjunction with Table VIII. In Table IX, those businesses not 
classified or listed in Dun and Bradstreet's Reference Book have been 
eliminated; only those firms for which information was available are pre-
sen ted. 
TABLE IX 
PECUNIARY STRENGTH OF FIRMS ACCORDING TO DUN AliD BRADSTREET 
k~D T3E PERCENTAGE OF BUUVK COLLEGE GRADUATES FROM BOTH GROUPS 
WORKING IN EACH CATEGORY 
Pecuniary 
Group I Group II 
Per Cent 
Strength Number Per Cent Number Per Cent of Change 
$500,000 and over 27 62 . 79 41 58.57 
-
6. 72 
125,000 - 500,000 5 ll.63 7 10.0 - 14.02 
20.,000 - 125,000 3 6.98 6 8.57 + 22.78 
5.,000 - 20,000 4 9.30 5 7.14 - 23 . 23 
Less than 5,000 4 9. 30 11 15.72 + 69.03 
Totals 43 100.00 70 100.00 
Table IX shows a high percentage increase for those men of Group II 
who are working in small businesses. There are decreases in employment 
among the larger firms. The data are too fevr and incomplete to warrant 
any definite conclusion about trends. Tables VIII and IX show that the 
great bulk of graduates are working in large organizations. Of all those 
working in both groups, 70.8 per cent are employed by firms with a capital 
of $125,000 and over. 
0 
sum.JARY 
Blank College graduates are primarily employed by firms located in 
l~ssachusetts, with most of these concentrated in and around Metropolitan 
Boston. In recent years, as observed through a study of data from Group 
II, there is a tendency tov~rd less geographical diversification in em- I 
ployment opportunities. Boston is the location of the great majority of 
firms nmv employing graduates. Contributing factors to this change are: I 
first, fewer out-of-state students are being enrolled; second, increased 
educational service is available in rural areas; and, third, inadequate 
finances prohibit many from undertaking any higher formal education. 
II Blank College graduates are employed primarily by large businesses 
with capital of $125,000 and over. There is some indication of a change, 
as small businesses (capital of $5,000 and less) employed a higher per-
centage of graduates from Group II than from Group I. 
I Because financial strength is only one of the factors contributing to 
the size of an organization, and because the data of this study are admit-
tedly inadequate as a basis for definite conclusions, it is felt that ad-
ditional research is needed. The whole problem - the size of business and 
its effect upon the curriculum of the department - needs more detailed in-
vestigation than can rightfully be included in this thesis. 
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CHAPTER IV 
OCCUPATIONAL HISTORY OF GROUP I AND GROUP II 
Chapters IT and ITI of this study were devoted to an examination of the 
kind, location, and size of the companies offering initial employment to 
Blank College graduates. Continuing this analysis, a review of the jobs 
which the graduates are called upon to fill vnthin these firms is neces-
sary. For example: 
Vfuat are the kinds of initial jobs? 
\fuat are the essential duties on these jobs? 
vVhat is the beginning salary scale? 
How do the beginning and the present jobs of Group I 
compare? 
What is the salary scale for graduates out three, nine, 
and eleven years? 
What are the reasons for leaving the first job? 
The functioning of the curriculum can be determined to some extent by 
an examination of the answers to these questions. 
INITIAL JOB - GROUP I AND GROUP II 
Tables II and III of the questionnairel provided the data on which 
the following material is based. The respondents were asked to describe 
the \'lark done on the jobs held in order to make possible the checking of 
the kind of position named. In some cases, the description of job duties 
furnished a better basis for classification than the title of the job 
lsee Appendix, p. 68 
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itself; therefore , a more accurate grouping of the kinds of positions was 
possible. 
There is no standard method of grouping the kinds of jobs entered by 
graduates. Miss Traxlerl used one for her study which was based upon a 
classification first used by Miss Evans.2 Both these studies were of 
high school commercial graduates and, therefore , they are not entirely 
satisfactory for this research . Table X is designed to show the kinds of 
jobs held by Blank College graduates ; the grouping is in accordance with 
the data from the questionnaire . 
TABLE X 
CLASSIFIED INITIAL JOBS HELD BY BLANK COLLEGE GRADUATES OF 
GROUPS I JU{D II, SHOVITNG NUMBER AND PER CE T IN EACH CATEGORY 
Group I Group II Total 
' 
Kinds of Positions INmnber Per Cent Number Per Cent Ntunber Per Cent 
Clerical 36 47 .37 57 53 . 57 93 51 . 10 
Bookkeeping and Accounting 10 13 . 16 11 10. 38 21 11 . 54 
Stenography 5 6 . 58 10 9. 44 15 8 . 24 
Selling (nonretail) 8 10.52 8 7. 55 16 8.79 
Retail Selling 5 6. 58 7 6. 60 12 6.59 
Miscellaneous 9 11 . 84 10 9. 43 19 10 . 44 
No Answer 3 3. 95 3 2. 83 6 3 . 30 
Totals 76 100 . 00 106 100.00 182 100 . 00 
II. 
ll lBina Mae Traxler, A Follow- up Study of Commercial Graduates . :Mono-
graph No . 13 . Cincinnati: South-Western Publishing Co., 1930, p . 31. 
2Marguerite Evans, "Does Business Need the lligh School Trained Book-
keeper?11, The Journal of Comm.ercial Education, LVII (February and llarch, 
1928). 
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Table X shows clearly that clerical work provides the major initial 
employment possibility for Blank College graduates . In this type of ac-
tivity, 47 . 37 per cent of Group I and 53 . 57 per cent of Group II were en-
gaged , representing an increase of 13 . 09 per cent between the groups over 
the period surveyed . Beginning opportunities in bookkeeping and account-
ing have declined . A difference in terminology partially accounts for 
this decrease because in recent practice , clerks perform many activities 
which were formerly considered as bookkeeping operations . Stenography 
provided 25 . 2 per cent more opportunity for Group II graduates than for 
Group I . This incr ease can be accounted for by the greater number of 
men who are majoring in shorthand and typewriting during their second 
year of training . l 
In order to provide a better picture of the clerical group, Table XI 
is presented to show the kinds of activity performed by men in this clas-
sification. 
TABLE XI 
AJIALYSIS OF INITIAL CLERICAL POSITIO S HELD BY GRADUATES OF 
BOTH GROUPS, SHO'.YING Nm.ffiER AND PER CENT IN EACH CLASSIFICATION 
Group I Group II Total 
Kinds of Clerical 
Work Number Per Cent Humber Per Cent Number Per Cent 
General 20 55 . 56 27 47 . 37 47 50 . 54 
Shipping 4 ll . ll 4 7. 02 8 8 . 60 
Billing 4 ll . ll 1 1 . 75 5 5. 38 
lThe men in both groups engaged in stenography represent the total 
number of respondents who have been trained in shorthand and typewriting 
at Blank College . 
1, 24 
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TABLE XI (continued) 
Al~ALYSIS OF INITIAL CLERICAL POSITIONS HELD BY GRADUATES OF 
BOTH GROUPS, SHOTIING NilllffiER AND PER CENT IN EACH CLASSIFICATION 
Kinds of Clerical Group I Group II Total 
Wor k Number Per Cent Number Per Cent Number Per Cent 
Typing and Filing 1 2.78 9 15.79 10 10.75 
Ledger and Cost 2 5. 55 2 3 . 51 4 4.30 
Stock 3 8.33 7 12.28 10 10.75 
Pay Roll 1 2.78 1 1. 75 2 2.15 
Cash 1 2.78 6 10.53 7 7.53 
Totals 36 100.00 57 100.00 93 100.00 
l 
Table XI shows the analysis of the clerical activity. All except the 
first are self- explanatory. Further study of the questionnaires revealed 
that the following duties are included in the "general11 category: 
1. Sorting mail 6. Typing and filing 
2. Answering telephone 7. Bookkeeping 
3. Running errands 8 . Billing 
4 . Checking invoices 9. Filling orders 
5. Checking stock 10. Wrapping bundles 
11. Mimeographing 
Thus it may be seen that there is no standard by which to describe a 
clerical position. This activity embraces many tasks commonly performed 
by beginners in business. The importance of the clerical group is the 
one fact that stands out above all else in this investigation. The great-
est consideration should be given to this statement, for its implication 
on the curriculum of the department is significant. 
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PRESENT JOBS OF GROUP I GRADUATES 
In order to point out any marked differences betv1een initial and 
present jobs, the questionnaires have been tabulated in order to present 
these data for Group I.l 
TABLE XII 
INITIAL AND PRESENT POSITIONS HELD BY GROUP I GRADUATES, 
SHOVJING Nm.1BER AND PER CENT IN EACH CLASSIFICATIOn 
Initial Job Present Job 
Kinds of Positions Number Per Cent Number Per Cent 
Clerical 36 47.37 19 25.0 
Bookkeeping; and Accounting 10 13.16 11 14.47 
Stenography 5 6.58 0 o.o 
!Selling (nonretail) 8 10.52 10 13.16 
5 6.58 4 5. 26 Retail Selling 
Miscellaneous 9 ll.84 29 38.16 
No .Answer 3 3.95 3 3.95 
Totals 76 100.00 76 100.00 
Per Cent 
of Change 
- 47 .22 
+ 9.95 
-100.00 
+ 25.10 
- 20 . 06 
+222.3 
Table XII shows a decrease of 47.22 per cent in the number engaged 
in clerical jobs; however, 25 per cent of the Group I graduates are still 
employed in this category. None of the five who were originally stenog-
raphers are similarly employed now. Is this kind of job a steppingstone 
to an executive position, or is it a dead-end job requiring a change in 
lfield for any more advancement? Of the five who were first employed as 
lThe majority of Group II graduates have held only one position; 
therefore, no tabulation of these replies has been made . 
2 
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stenographers, three have become accountants, one has been promoted, and 
one is on the same job. These data are insufficient to answer satisfac-
torily the question raised; additional research is needed in order to 
present conclusive evidence on this important point. The miscellaneous 
classification shows a very large increase ·which needs further explana-
tion. 
II An analysis of this grouping reveals that eighteen of the twenty-
nine graduates are now in managerial positions such as treasurer, credit 
manager, sales manager, office manager, purchasing agent, postmaster, 
proprietor, and buyer. T\vo are working as laborers, two are skilled 
mechanics, two are teachers, one is a reporter, and the remaining four 
are engaged in unclassified activities. This evidence indicates that 
there have been several promotions in Group I, but this factor is outside 
the scope of the present study. 
BEGH1NING AND PRESENT SALARY SCALES 
A study of the salary statistics of Blank College graduates should 
reveal the answers to the following questions: 
1. Vfuat is the average initial salary for each class 
surveyed? 
2. Vlliat is the average initial salary for each group? 
3. Vfuat is the average salary for graduates out three, 
nine, ten, and eleven years? 
4. 'Vhat trends are indicated in these data? 
It is unfortunate that there is no basis of comparison of salaries 
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for Blank College graduates vdth those of other business schools . Such 
institutions must eventually realize the mutual benefits which can accrue 
from cooperative efforts based on scientific studies. 
Table XIII shows the range and the average beginning salary for each 
of the six classes surveyed . 
TABLE XIII 
INITIAL WEEKLY SALARY OF GRADUATES - RANGE AND AVERAGE -
CLASSES OF 1929, 1930, 1931, AND 1937, 1938, 1939 
Number of Bepnning Weekly Salary 
Class Cases Average Range 
1929 18 !J, 20 . 00 ~~ 12 .oo - $30.00 
1930 19 20 . 54 10.00 - 35 . 00 
1931 16 17 . 30 10.00 - 25 . 00 
1937 21 16.93 5 .00 - 50 . 00 
1938 25 15.03 8. 00 - 30.00 
1939 46 15 . 65 s.oo - 25 . 00 
Table XIII shows a definite trend downward in beginning salaries 
over the years represented. There is a sliGht increase reflected in 1939 
compared with 1938, but the initial salary seems to be about fifteen 
dollars per week at present. This phase of the study should be carried 
out for succeeding years in order to observe the present practice and to 
note the trend. The data were treated by groups, and it was found that 
the average initial salary for Group I was ~19 . 38, the range was ~10.00 
to ~35.00; for Group II, the average initial salary was $15 . 77, the 
range, . 5.00 to $50.00. 
The trend toward lovrer initial salaries may be explained, in part , 
by several factors. First, there is the trend already noted (Table IX) 
tmvard more initial jobs of a clerical nature. Obviously such routine, 
standardized jobs can be performed by relatively unskilled office help 
and, therefore, the employing company cannot afford to pay much more than 
the minimum beginning wage for this type of work. 
II Second, businessmen, who for a long time have been cost- and produc-
tion-conscious in the operation of their factories, are now bringing ef-
ficiency plans to their offices. In some cases, office jobs have been 
analyzed in order to discover the work procedure which will yield the 
greatest production; in others, piece-rate wage scales have been intra-
duced in order to increase the clerical output.l The office worker of the 
future 1rill tend to be paid in accordance with the service he renders on 
the job he holds rather than on the basis of his years of employment. 
Properly trained men and women should welcome this change, for it chal-
lenges them to succeed by their own abilities in modern business. 
Third, the cost of compulsory old-age and unemployment insurance, 
borne both by employer and employee, has influenced the reduction of ini-
tial salaries. Theoretically, the employee is compelled to save on a 
weekly basis for future periods of distress, so there is some question as 
to whether his real wage has been reduced. 
There are other reasons for initial salary decreases, but these 
three are among the most important. 
The returns were tabulated for present salaries of the Classes of 
1929, 1930, 1931, and 1937 to observe the increases over a range of years. 
lsuch plans have been tried with success at the Nashua Gunnned and 
Coated Paper Company, Nashua, New Hampshire. 
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Table XIV presents these data . 
Class 
1937 
1931 
1930 
1929 
TABLE XIV 
PRESENT WEEKLY SALARIES OF GRADUATES -
CLASSES OF 1929, 1930, 1931, AND 1937 
Working Number of 
Present Weekly Salary 
Years Cases Average Range 
3 19 $24.48 $ 5.00 - $50.00 
9 17 36.21 25.00 - 80.00 
10 16 41.54 20 . 00 - 145.00 
11 17 35.09 24 . 00 - 80.00 
Table XIV shows successive increases in every class except that of 
1929. There is no apparent reason for the lmver average for this year; 
the data have been searched carefully for causes, but none have been 
found. 
The follo•ving percentage increases of average present salaries over 
average beginning salaries for each of the classes in the above table are 
significant: 
Class Per Cent 
1937 30.83 
1931 109.31 
1930 102.24 
1929 75.45 
The increases for each group are counteracted to some extent by the 
trend downward of initial salaries as shown in Table XIII . It is quite 
probable that after the Class of 1937 has been out ten years , the average 
salary will not equal the average of $41.54 attained by the Class of 1930 
after ten years in business. It will be interesting to note the actual 
situation as revealed in future studies. 
~a 
REASONS FOR cu-..MTGE HI INITIAL JOB 
The respondents to the questionnaire were asked to indicate their 
reason or reasons for leaving the initial job . It was hoped that a 
tabulation of these replies would reveal some of the causes for changes 
in positions . It must be pointed out that the answers as given are pure-
ly the opinions of the respondents , who would perhaps be naturally biased 
in their statements . As a problem for future resear ch, it would be sig-
nificant to check these data with the employing firm in order to establis 
the correctness of the replies . Table XV shows the reasons for change as 
given by the graduates themselves. 
TABLE XV 
REASONS FOR LEAVING Trill INITIAL JOB AS STATED 
BY THE GRADUATES IU EACH GROUP 
Group I Gr oup II Total 
Reasons No. Per Cent No . Per Cent No . Per Cen-:g 
Positive Reasons for Change: ~ Better wor king conditions 9 12 . 68 14 20 . 59 23 16 . 55 
More responsibility 12 16 . 90 7 10.29 19 13 . 67 
Better opportunity for advance- 12 16 . 90 13 19 . 12 25 17 . 99 I ment Increase in salary 12 16 . 90 9 13 . 24 21 15 . 11 
More agreeable work 2 2 . 82 4 5 . 88 6 4 . 32 
Negative Reasons for Change : I 
Disliked by employer 0 o.o 2 2 . 94 2 1 . 43 
II 
Salary decreased 0 o.o 0 o.o 0 o.o 
Discharged 7 9 . 86 11 16 . 18 18 12 . 95 
I 
l Miscellaneous Reasons for Change : 
Firm gone out of business 6 8 . 45 5 7 . 35 11 7 . 90 
Specific job in company discon- 7 9 . 86 2 2 . 94 9 6 . 48 
tinued 
Illness 3 4 . 23 1 1 . 47 4 2.88 
Return to school 1 1 . 40 0 o.o 1 o. 72 
Totals 71 100.00 68 100. 00 139 100.00 
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II Table XV shmvs the replies for each group classified under positive, 
negative, and miscellaneous reasons for change. The total percentagffifor 
each group according to these categories are as follows: 
Positive Reasons for Change 
Negative Reasons for Change 
Miscellaneous Reasons for Change 
Group I 
66.20 per cent 
9.86 II II 
23o94 II II 
Group II 
69.12 per cent 
19.12 II II 
11.76 II II 
Thus it may be seen that the majority of men in both groups change 
from their first job primarily because of their desire to be of more serv-
ice in the business world. Tvro of the negative reasons, "disliked by ei!t-
ployer11 and 11 discharged by employer," point the need for extra help in 
skill and personality development during the training period. The need 
I for constructive work in this area is emphasized by the fact that more 
than tvnce as many men in Group II gave negative reasons for leaving the 
initial job as did men of Group I . Another factor which may influence I 
the change from the first job to another is the seasonal activity of cer-
tain businesses. Men are hired during rush periods and laid off during 
slack months. There are no data in the present study which can be used 
to amplify this point. 
I! SUMiviARY 
The graduates of Blank College secure many different kinds of initial 
jobs, but approximately one-half of them are first engaged in clerical 
activities. Within this classification there are jobs of all kinds which 
graduates are satisfactorily fillin{;• The trend seems to be toward an I 
increase in the number of such positions. Recognizing the importance of 
the clerical group , the school should modify the training program to meet 
the needs of those who go out to work as clerks. 
I A comparison of the initial and present jobs of Group I graduates 
indicates that many Blank College graduates rise to positions of respon-
sibility. Although there is no basis for accurately tracing the promo-
tional history of each man in the group from the data available, it is 
significant to note the reduction of 47.22 per cent in the number of 
clerks. There have been several changes in kinds of jobs which may mean 
promotions or simply dissatisfaction on the part of the employee. It is 
obvious that there is an important problem for future research presented 
in this introduction to the whole field of promotional activity. 
The study shows a decreasing scale in beginning salaries for the 
period surveyed. A decline from an average of $20.00 weekly in 1929 to 
$15.65 in 1939 represents a reduction of 21.75 per cent, possible reasons 
for which were given on page :L7 • 
I Present salaries reflect substantial increases for the groups which 
have been out in business three, nine, ten, and eleven years. Although 
not conclusive in themselves, these gains are one indication of the suc-
cess of the training program as a means of progressing on the job. 
Blank College graduates leave the initial job for a number of 
reasons. The majority do so in an earnest desire to help themselves by 
rendering a greater service to others. Those who leave for negative 
reasons point the need for greater consideration to group and individual 
guidance during the training period . If the school can help graduates 
to overcome difficulties in their skill equipment or in their personality 
traits, there should be fewer men who are discharged by their employers. 
The necessity and importance of future research on this phase of the stud 
is evident. Fundamental causes of success and failure may be gleaned from 
data gathered not only from the graduates but also from their employers 
concerning the reasons for changes in positions . 
It is unfortunate that there are no comparable statistics available 
with which to contrast the data herein presented. 
--
CHAPTER V 
IMPORTANCE OF THE COURSES OFFERED IN THE BUS TIU:SS 
ADMINISTRATION CURRICULUM OF BLANK COLLEGE 
One of the measures of the effectiveness of the training program is 
the graduate reaction to the courses which they took while in school. 
Question five of the questionnairel asked for the opinions of the respond-
ents as to whether or not they considered each course important as direct 
preparation for job duties , valuable as indirect preparation for job 
duties, valuable for general business understanding , or of no value -
direct or indirect - on the job. 
A study of the data presented in this chapter must be tempered by 
several considerations which will have an effect upon any conclusions 
dravm. On the one hand, the men in Group I, out of school an average of 
ten years, will not have as keen a remembrance of the courses which they 
took as will the men of Group II. On the other hand , the graduates of 
Group I will have the advantage of a greater perspective in analyzing the 
real worth of the courses in relation to their effectiveness on the job. 1 
The replies from both groups will necessarily be influenced by prejudices. 
Popular courses and popular instructors make for easy recall and 
tend to bias the respondent's idea of the value of the work accomplished. 
l Conversely, his opinion unpopular courses and instructors make the graduate biased in of the effectiveness of the training offered. In some cases, 
lsee Appendix, p. 69 . 
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particularly in Group I, the respondent cannot remember some of the 
courses taken; therefore, he either guesses about their value or omits 
them from his consideration. In other words, it takes a considerable 
amount of intellectual honesty to answer comprehensively the kind of ques-
tion which was asked on the questionnaire . In spite of the limitations 
pointed out, it is felt that the data presented are valuable as an indica-
tion of the worth of the courses offered in the training program. 
The following tables present the data gathered from the tabulation o 
the returns. Each group is shown separately in order to provide for con-
trasts between the two. 
COURSES PROVIDING DIRECT PREPARATION FOR JOB DUTIES 
TABLE XVI 
COURSES PROVIDING DIRECT PREPARATION FOR JOB DUTIES - RANY~D IN ORDER 
OF IMPORTANCE ACCORDING TO VOTES RECEIVED - SHmfl~ BY GROUPS 
No . of No . of 
Courses Votes Courses Votes 
Accounting 42* Business Mathematics 57* 
Business Mathematics 41 Typewriting 55 
Correspondence 41 Accounting 53 
English 37 Correspondence 45 
Typewriting 34 English 40 
Salesmanship 29 Salesmanship 33 
Credits and Collections 25 Penmanship 25 
Business Law 23 Credits and Collections 18 
Penmanship 20 Marketing 18 
**Public Speaking 19 0 Business Reports 15 
**Ethics 17 Advertising 13 
Advertising 16 tshorthand 9 
**Money and Banking 13 Business Law 9 
tshorthand 10 *Market Research 7 
Corporation Finance 10 Corporation Finance 4 
Marketing 9 Economics 4 
Economics 8 
**Economic Geography 3 
~Market Research 2 
Total Votes 399 Total Votes 405 
*The greatest number of possible votes for any course in Group I 
is 76, in Group II, 106. 
**These courses were not offered to the men in Group II. 
~Shorthand is an elective course taken by five respondents in 
Group I,· fifteen in Group II. 
f This course was offered for the first time in 1929. 
oThis course was not offered to the men in Group I. 
Table XVI presents some very interesting points for consideration. 
Accounting, the most important course in the opinion of Group I graduates, 
l has been supplanted by business mathematics in the estimation of Group II 
graduates; typewriting, formerly ranking fifth, now occupies second place; 
English, correspondence, and salesmanship have undergone changes in posi-
tion, but they still rank among the first six in order of importance. Ex-
cept for changes in rank order, it is significant to note that the first 
six courses in both lists are the same. In fact, these subjects account 
for 56.14 per cent of the total votes given to all subjects by Group I, 
and 69.88 per cent of the total votes given to ~11 subjects by Group II. 
The position of business mathematics and typewriting at the top of 
the list, indicating their value as direct preparation for job duties for 
the graduates of Group II, bears out the change in type of position secure 
by men in Group II. In Chapter IV, page 23, it was seen that clerical jobs 
accounted for 53.57 per cent of the total initial work opportunities. An 
analysis of the clerical category, Chapter LV, page 24, indicates that 
business mathematics and typewriting would provide direct preparation for 
duties involved in these positions. 
- •- -
~--~~-----======================-=-==============-==-~ 
~fuen the votes for both groups are combined, the same six courses 
come first in the following rank order: 
Business lll:athematics 
Accounting 
Typewriting 
Correspondence 
English 
Salesmanship 
In both groups, these subjects account for 63.06 per cent of the 
total votes. 
I The relatively weak position of shorthand in each group is misleading 
unless interpreted in accordance vnth the facts. As has been pointed out 
before, shorthand was an elective course taken at Blank College by five 
men in Group I and by fifteen in Group II. Obviously, it would not re-
ceive enough votes to put it among the leaders in Table XVI. The impor-
tance of the subject as a medium for direct preparation for job duties is 
apparent when. it is remembered that all the men so trained used shorthand 
on their first job.l The fact that nine votes were cast, instead of five, 
for shorthand in Table XVI is accounted for because some men, who had had 
high school training in this subject, used it on the initial job. 
It is clear from the above that shorthand is of primary importance 
to those who use it on the job. Along with type•vriting and English, it 
would rank among the highest on any list of courses providing direct pre-
paration for job duties. 
The importance of the findings presented in Table XVI must not be 
lsee footnote, Chapter IV, p. 24 . 
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overlooked; these data have a vital implication for the curriculum. The 
content, time allotment, method of presentation, and practicality of each 
of the six ranking courses must be considered carefully because of the 
indicated needs of the graduates . 
COURSES VALUABLE FOR GENERAL BUSINESS UNDERSTANDING 
Table XVII shows the rank order of the courses which the men in both 
groups thought valuable for general business understanding. 
TABLE XVII 
COURSES WHICH WERE VALUABLE FOR GENERAL BUSINESS UNDERSTANDING, 
RANKED I N ORDER OF D!PORTANCE ACCORDING TO VOTES RECEIVED, 
SHOWN BY GROUPS 
Group I Group II 
No . of No. of 
Courses Votes Courses Votes 
Economics 27* Economics 61* 
**Money and Banking 24 Business Law 54 
Business Law 20 Marketing 43 
Corporation Finance 18 Corporation Finance 36 
Marketing 17 Advertising 31 
**Ethics 15 t Market Research 31 
English 14 Credits and Collections 27 
**Public Speaking 13 oBusiness Reports 25 
Credits and Collections 13 Salesmanship 22 
Business Mathematics 12 Accounting 21 
Advertising 12 English 17 
Salesmanship 12 Business Mathematics 14 
**Economic Geography ll Correspondence 13 
Correspondence 10 Typewriting 8 
Accounting 9 Pemnanship 5 
Penmanship 5 :tshorthand 0 
t"Market Research 5 
Typewriting 3 
t Shorthand 1 
Total Votes 241 Total Votes 408 
*The greatest number of possible votes for any course in Group I 
is 76, in Group II, 106 . 
**These courses were not offered to the men in Group II. 
;z.g 
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j This course was offered for the first time in 1929. 
* Shorthand is an elective course taken by five respondents in 
Group I, fifteen in Group II. 
oThis course was not offered to the men in Group I. 
At the time money and banking was dropped from the curriculum, the 
material formerly taught in this course ;vas integrated with economics and 
corporation finance. If this subject is left out of the Group I list, th 
highest ranking courses are economics, business law, corporation finance, 
and marketing. With the exception of the last two, which have inter-
changed, the position is the same for both groups . This agreement betwee 
the independent vote of the two graduate groups may be taken as an indica 
tion of the value of these courses for general business understanding. 
The remaining so-called "background" subjects in the curriculum oc-
cupy varying positions in the table. Advertising and credits and collec-
tions rank high in both lists; market research, offered for the first 
time in 1929, has shown a decided increase in importance to Group II 
graduates. It is interesting to note the inclusion of certain skill sub-
jects such as accounting, business mathematics, penmanship, typewriting, 
and shorthand as valuable for general business understanding. These 
courses are generally considered as direct preparation for job duties, 
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but the graduates , at least, find some value in them as general background 
11 It is difficult to draw conclusions from the data presented in Table 
XVII. However, the fact that there is a marked degree of similarity in 
the votes from both groups concerning the value of the major background 
subjects indicates the need for a careful consideration of these courses 
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in the curriculum. As was the case with those subjects which provide 
direct preparation for job duties, the courses which are contributing to 
general business understanding must be examined for their content, time II 
allotm~nt, method of presentation, and ·practicality in view of the demon-
strated needs of the graduates. 
COURSES PROVIDING INDIRECT PREPARATION FOR JOB DUTIES 
Table XVIII shows the rank order of the courses which provided in-
direct preparation for job duties in the opinion of the men of both 
groups. A study of the table will show that there is little basis for 
comparison between the two groups. It is felt that there might have been 
considerable confusion among the respondents in distinguishing between i 
courses which were valuable for general business understanding and those I which provided indirect preparation £or job duties. This di££iculty ,._, 
not apparent in the personal interviews which were made, but there may 
have been a better comprehension in the respondent's mind durin~ the 
interview than there was when he filled in the questionnaire. 
TABLE XVIII 
COURSES PROVIDING INDIRECT PREPARATION FOR JOB DUTIES, RANKED IN 
ORDER OF IMPORTANCE AC CORDilm TO VOTES RECEIVED , SHOWN BY GROUPS 
Group I Group II 
No. of No . of 
Courses Votes Courses Votes 
Marketing 15* English 27* 
Ec onomics 10 Salesmanship 22 
Accounting 9 Correspondence 21 
Typewriting 9 Accounting 20 
Salesmanship 9 Credits and Collections 19 
Corporation Finance 9 Marketing 17 
Business Law 9 Business Law 17 
I 
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TABLE XVIII (continued) 
COURSES PROVIDING INDIRECT PREPARATION FOR JOB DUTIES, illU~D I N 
ORDER OF TIAPORT.AJ.~CE ACCORDING TO VOTES RECEIVED, SHOWN BY GROUPS 
Group I 
Courses 
Penmanship 
**Public Speaking 
Advertising 
Credits and Collections 
Business Mathematics 
**Money and Banking 
**Ethics 
**Economic Geography 
t Shorthand 
Ene;lish 
Correspondence 
t.Market Research 
Total Votes 
No . of 
Votes 
8 
8 
8 
8 
7 
7 
6 
5 
4 
4 
4 
2 
141 
Group II 
Courses 
Business Mathematics 
Corporation Finance 
Typewriting 
Penmanship 
Economics 
OBusiness Reports 
Advertising 
~Market Research 
t Shorthand 
Total Votes 
I
No. of 
Votes 
16 
15 
14 
14 
13 
12 
10 
9 
1 
247 
*The greatest number of possible votes for any course in Group I 
is 76, in Group II, 106 . 
**These courses were not offered to the men in Group II . 
t Shorthand is an elective course taken by five respondents in 
Group I, fifteen in Group II . 
t This course was offered for the first time in 1929 . 
0 This course was not offered to the men in Group I . 
Table XVIII shows that all the courses have some value as indirect 
preparation for job duties . Marketing leads the · list in Group I, English 
in Group II; the remaining votes are distributed in such a way that it is 
difficult to discriminate among courses. The total number of replies 
shown in Table XVIII is relatively small in comparison to the two pre-
ceding tables. This fact bears out the possibility of some confusion in 
the minds of the respondents when they attempted to distinguish between 
42 
I 
courses valuable for general business understanding (Table XVII) and 
courses providing indirect preparation for job duties (Table XVIII) . 
I The data from both tables were combined in order to observe any sig-
nificant differences . The rank order of the first five courses in each 
group on this basis was as follows : 
Group I 
Economics 
Harketing 
Money and Banking 
Business Law 
Corporation Finance 
Group II 
Economics 
Business Law 
Marketing 
Corporation Finance 
Credits and Collections 
If money and banking , a course no longer offered, is eliminated from 
the Group I list , and credits and collections , the next course in order 
of rank, is added, it is found that the same subjects occupy the first 
positions in each group . 
COURSES PROVIDING NO DIRECT OR INDIRECT PREPARATION FOR JOB DUTIES 
Table XIX shows the rank order of the courses which the men in both 
groups thought were of no direct or indi r ect value on the job . 
TABLE XIX 
COURSES OF NO DIRECT OR INDIRECT VALUE ON THE JOB , RANKED IN 
ORDER OF IMPORTAl~CE ACCORDING TO VOTES RECEIVED, 
SHOWN. BY GROUPS 
Group I Group IT 
No . of No . of 
Courses Votes Courses Votes 
Penmanship 17* Advertising 28* 
Advertising 17 0 Business Reports 21 
**Economic Geography 16 Penmanship 17 
t"Shorthand 12 *Market Research 17 
Corporation Finance 12 Corporation Finance 15 
Marketing 11 Salesmanship 13 
l 
TABLE XIX (continued) 
COURSES OF NO DIRECT OR INDIRECT VALUE ON THE JOB, RANKED IN 
ORDER OF IMPORTANCE ACCORDING TO VOTES RECEIVED, 
SHOWN BY GROUPS 
Group I Group -ri 
No . of No . of 
Courses Votes Courses Votes 
**Money and Banking 
Economics 
Typewriting 
Correspondence 
**Public Speaking 
Salesmanship 
Accounting 
Credits and Collections 
Business Law 
**Ethics 
Business Mathematics 
t Market Research 
English 
Total Votes 
10 
9 
8 
8 
8 
8 
7 
7 
7 
6 
5 
4 
3 
175 
Economics 12 
Credits and Collections 12 
Typewriting 10 
Correspondence 9 
Marketing 9 
Business Law 5 
English 4 
t Shorthand 3 
Business Mathematics 3 
Accounting 2 
Total Votes 181 
*The greatest number of possible votes for any course in Group I 
is 76, in Group II, 106. 
**These courses were not offered to the men in Group II. 
t Shorthand is an elective course taken by five respondents in 
Group I, fifteen in Group II. 
~his course was offered for the first time in 1929. 
oThis course was not offered to the men in Group I. 
All courses which were offered to each group have been listed in 
Table XIX as being of no di rect or indirect value on the job. There have 
been some curriculum changes during the years covered by this study,l so 
those courses which were common to both periods are the most significant. 
Of these, penmanship, advertising, and corporation finance are rated as 
lsee footnotes to Table XIX, p. 44. 
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being of least value to the graduates of both groups. 
Just how much importance can be attached to Table XIX is questionablE 
For instance, some graduates are prejudiced about a course and they would 
tend to disregard its vocational value. It is very difficult to get a 
statement which is acctrrate in view of the facts and vmich is also free 
from bias. Table XIX is most valuable as an instrument for showing the 
need for additional study in this area. It would be significant to know 
the reasons why graduates consider any course of no value, direct or in-
direct, on the job. Armed with this kind of material, the department 
would be able to study the courses and make changes as necessary in ac-
cordance with verified graduate experience. 
COID~NTS W~E BY GRADUATES 
Many of the graduates took occasion to comment on some of the 
courses after completing Table V of the questionnaire. Some of the fre-
quently recurring remarks are included here: 
Blank College training essential to holding present job. 
Found accounting courses exceptionally fine. 
Typewriting most significant. 
Shorthand invaluable. 
Knowledge of actual office operations and machines in-
valuable. 
Accounting and mathematics training serving very well. 
Penmanship very important. 
Training complete, practical, sound. 
Thorough training for business. 
Along with these comments there were suggestions which have been reviewed; 
some are presented here: 
Should be a higher performance standard in type•vriting. 
Need more work in office machines. 
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Need training in personality factors• 
Course in how to get a job would be helpful. 
Salesmanship needs to be made more practical. 
More time should be given to business law. 
These comments and suggestions are some of the many that were made 
on the questionnaire. They emphasize the importance of the skill sub-
jects and also point out certain areas for future improvement in the cur-
riculum. 
SUMMARY 
The section of the research reported in this chapter was conducted 
for the purpose of discovering graduate reaction to the courses offered 
in the curriculum. The opinions of the men in each group were examined 
separately in order to note any substantial differences and to examine 
any trends. Certain inherent limitations on the data presented were de-
tailed at the beginning of the chapter. In spite of the factors which 
naturally conditioned the graduate's response, it is felt that the result~ 
merit careful consideration. 
Business mathematics, accounting, typewriting, correspondence, 
English, and salesmanship are the six courses most valuable as direct pre-
paration for job duties in the opinion of the graduates of both groups . 
Two skill subjects, business mathematics and typewriting, headed the list 
for Group II. These two courses provide definite preparation for clerical 
positions which are increasingly numerous in present lists of initial 
jobs. 
Economics , business law·, corporation finance, and marketing were 
voted the most important courses for general business understanding. The 
-
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possibility of some misunderstanding by the respondents between "general 
business understanding" and "preparation for indirect job duties 11 was 
pointed out in this chapter (page 41) . For this reason, the data concern 
ing these two categories were combined; the result remains substantially 
unchanged. 
The treatment of the data concerning courses of no direct or indi-
rect value on the job did not permit any definite conclusions. There was 
little similarity between the two groups except in the cases of advertis-
I 
ing, penmanship , and corporation finance. Before the material of this II 
section will have significance for the curriculum, an effort to discover 
the reasons for course failure needs to be made . 
The graduates have given their opinions about the value of each 
course. The treatment of these data made it possible to formulate genera1 
conclusions as given above. The greatest contribution, and hence the mos~ 
important conclusion, however, is the realization of the necessity of ad-
ditional study and research in this area. It is evident that there is a 
wealth of valuable material waiting to be brought to bear on curriculum 
problems of the future. The department needs to study and verify similar 
data fro.m all the graduating classes in order to have a sound basis for 
continued improvement. 
--
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CHAPTER VI 
ADDITIONAL TRAINING UNDERTAY~N BY BLANK COLLEGE GRADUATES 
The effectiveness of the curricultun can be measured to some extent 
through an examination of the kind and amount of further training under -
taken by the graduates of the department . How many men take courses after 
graduating from Blank College? Yfuat are the reasons for additional study? 
fuat kinds of courses are taken? What kinds of schools meet the needs of 
these graduates? The answers to these and allied questions are important 
for this section of the study. 
TABLE XX 
NtJMBER A1ID PER CEHT OF GRADUATES illiDERTAKING ADDITIONAL 
TRAINING, SHOlfN BY GROUPS AND BY CLASSES 
Group I Group II 
1929 1930 1931 Total 1937 1938 1939 Total 
Number of Respondents 25 25 26 76 22 31 53 106 
I Number Taking Courses 11 13 13 37 11 11 8 30 
Per Cent Taking Courses 44 . 0 52 . 0 50 . 0 48 . 68 50.0 38.71 15.09 28.30 
Table XX brings out the fact that recent graduates did not undertake 
additional training to any great extent. In the Class of 1939, out one 
year, only 15.09 per cent of the respondents took courses . The table 
shows marked increases both in number and per cent for the Classes of 1938 
and 1937. The Class of 1937 seems to be representative of the classes in 
Group I . About one- half of the respondents out in business three years 
and over undertook additional training. Table XX will be more meaningful 
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when considered together with Table XXI which shows the reasons why addi-
tional courses were taken. 
REASONS FOR TAKING COURSES 
TABLE XXI 
REPORTED REASONS FOR TAKIUG COURSES 
AFTEJ{ GRADUATIUG FROI BLANK COLLEGE 
Group I Group II I 
Reasons 1929 1930 1931 Total 1937 1938 1939 Tota~ 
To progress on job 4 5 7 16 1 3 2 6 
For additional background 6 9 8 23 8 9 4 21 
Suggested by employer 4 3 0 7 1 3 1 5 
To change field of work 2 2 4 8 4 0 1 5 
To secure a degree 1 2 2 5 4 3 4 11 
I. 
The majority of the graduates of both groups who have undertaken 11 
further training have done so in order to satisfy a desire for additional I 
background. Some of the men in Group I have found more training necessary 
to progress on the job; the men in Group II have not felt this need to an 
great extent as yet. A few of the men in Group II have taken additional 
work because of a desire to secure a degree; the same reason is of minor 
importance to the men in Group I. Less than five per cent of all the men 
in Group II and less than ten per cent of all the men in Group I have 
taken courses at the suggestion of their employers; about the same per-
centages in each group have been motivated to study in order to change 
their field of work. 
I 
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COURSES TAKEN BY GRADUATES 
The returns were tabulated to discover the kinds of courses which 
were taken by the graduates because it was felt that these data would be 
important for any conclusions which might be drawn. 
TABLE XXII 
COURSES TAKEN AFTER GRADUATTNG 
FROM BLANK COLLEGE 
I I 
Number Taking Courses 
Courses Group I Group II Total 
Business Administration Degree Program 6 13 19 
Law 4 0 4 
Banking 3 0 3 
Salesmanship 3 2 5 
Advertising 3 0 3 
Accounting 3 1 4 
Income Ta.x 2 2 4 
Civil Service 2 0 2 
Credits and Collections 2 0 2 
Shorthand 1 2 3 
English 0 3 3 
Business :Machine Operation 0 2 2 
llt<Miscellaneous 19 8 27 
*Only one man took each course in this category. I 
There is no apparent uniformity in either group of graduates in the 
courses which they elect to study. The men who are working for a degree 
in business administration are the only ones who seem to be following a 
definite program. This is partially accounted for by the fact that a 
local university offers advanced-standing credit to Blank College graduatE~ 
who wish to work for a degree in business; many of those who continued 
their formal education took advantage of this plan. 
II The "miscellaneous" category included courses in journalism, plan 
reading, metal working, air conditioning, psychology , mechanical drawing, 
estimating, medicine, education, factory management, chemistry, and 
others. The business courses given in Table XXII were taken by relative-
ly f~v graduates. In short, there seems to be no justification for con-
eluding that there is a need for any particular course in any special 
area. Those who have continued to study have done so for highly special-
ized reasons resulting from demonstrated needs in individual cases. 
KINDS OF SCHOOLS ATTENDED BY GRADUATES 
An examination of the educational agencies used by Blank College 
graduates revealed the data contained in Table XXIII. 
TABLE XXIII 
KINDS OF EDUCATIONAL AGSNCIES ATTENDED 
BY BUU'ffi COLLEGE GRADUATSS 
Number Attend1ng 
Kind of School Group I Group II Total 
Colleges and Universities 19 13 32 
University Extension 10 8 18 
Correspondence Schools 7 3 10 
Trade Schools 4 2 6 
Corporation Schools 2 3 5 
Other Private Business Schools 3 1 4 
Evening High Schools 2 2 4 
Miscellaneous 3 2 5 
Colleges, universities, university extension courses, and correspond 
ence schools are the major training agencies. Over seventy per cent of 
the men in each group are attending these schools. Apparently, the 
graduates prefer to enroll in schools which offer advanced work in the 
chosen field of specialization. Only a few men have attended institutions 
which provide elementary training. In other words, the selection of 
B"'stcn University 
School of Education 
Ubrary 
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schools by Blank College graduates correlates with the major reason for 
taking courses - the desire for additional background . 
SU11MARY 
About fifty per cent of the respondents who have been out in busi-
ness three years and over have had additional training. As only 15.09 per 
cent of the respondents in the Class of 1939 have taken any courses, it 
is apparent that there is no immediate need for further study in order to 
get and hold the initial contact job. 
The desire for additional background was the most common reason for 
continuing in school . Many of the respondents in Group I took courses in 
order to progress .on the job, but the ~en in Group II did not give this 
as a compelling reason. The desire to secure a degree has increased in 
importance as a reason for the men in Group II , which might well be ex-
pected as there are greater numbers of college gr aduates entering busi-
ness every year . 
Except for those men who are following a degree program in business 
administration, there is no evident consistency among the graduates in 
the courses which they elect to study. Subjects are taken which will fill 
a need developed on the job . 
The majority of those who undertook any additional training were en-
rolled in colleges, universities , universi~J extension courses, and cor-
respondence schools. Other educational agencies were used by the gradu-
ates, but representation in them was widely scattered. 
An important question is raised by this section of the present study; 
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Does additional training beyond graduation from Blank College result in 
any material advantage to the trainee? It would be significant to know 
whether or not further study enables the graduate to secure a better job, I 
to earn more money, to change to a more interesting field of work , or to 
make faster progress on his present job. As the answers to these ques-
tions are beyond the scope of the present follow-up study, it is suggested ! 
that a valuable contribution can be made in this area through additional 
research . 
CHAPTER VII 
SUJ'<IMARY AND CONCLUS IOHS 
SUMMARY 
The major problem of this study was to determine whether the train-
ing program of the Business Administration Department of Blank College 
was an adequate means of preparation for the initial contact job. In 
order to answer this question, a comparative follow-up study of two 
groups of graduates was conducted. Group I was made up of the Classes of 
1929, 1930, 1931; Group II was made up of the Classes of 1937, 1938, and 
1939. The two groups were selected because the graduates of Group I II 
have been out in business for an average of two years. It was hoped that l 
there would be an opportunity to study contrasts and observe trends when 
the data for both groups were compared. 
The occupational history of each respondent was made available for 
study by means of a questionnaire which was sent to every graduate in 
both groups. The number of returns was considered satisfactory as a re-
presentative sampling, as replies were received from 36.54 per cent of 
the men in Group I, and from 71.62 per cent of those in Group II. 
The summary of the investigation follows under suitable headings. 
l. Types of Businesses Offering Initial Employment 
Blank College graduates found employment in many different kinds of 
businesses. According to the classification used in Chapter II, there 
have been increases in some categories, decreases in others, as between 
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the two groups. Manu~acturing, financial, public utilities, and construc-
tion and building firms employed 64 . 48 per cent of the Group I respond-
ents, 48.11 per cent of the Group II respondents; the difference repre-
sents a decrease of 25.39 per cent between the groups. Foodstuffs, auto-
motive (nonman~acturing), retail stores, fuel, ice, grain, and miscel-
laneous (nonmanufacturing) businesses employed 30.26 per cent of the 
Group I respondents, 48 .12 per cent of the Group II respondents; the di~­
ference represents an increase of 58 . 70 per cent bebveen the groups. 
Those businesses in which decreased employment possibilities were 
reflected represent the conventional, old-line firms which formerly h ired 
the majority of the men who were trained for business . The companies 
which offered increased work opportunities are representative of the 
newer, so-called 11 service" and 11 consumer goods" type of organizations. 
The trend in future employment opportunities for Blank College graduates 
seems to be definitely toward the latter and away from the former type. 
2. Location of Firms Offering Initial Employment 
The majority of the respondents from both groups found employment in 
firms located in Massachusetts; most of these companies were concentrated 
in and around Metropolitan Boston. There was a decided increase in the 
number of men in Group II who were employed in Metropolitan Boston. The 
change between the groups runounted to 45.49 per cent. Of the men in 
Group I, 22.37 per cent were working outside }~ssachusetts, while only 
10.38 per cent of the men in Group II left this state to find employment, 
which represents a decrease of 53 . 60 per cent between the two groups . 
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The data gathered from this section of the study indicated a definite 
trend toward a concentration of employment opportunities in and around 
etropolitan Boston. 
3. Size of Firms Offering Initial Enployment 
Blank College graduates are working in firms of all sizes. The 
majority of both groups , however, found employment in large organizations 
with capital of $500,000 and over . There was some indication of a change 
in that relatively more men in Group II were working for small companies. 
The data were inadequate to establish a trend concerning the size of the 
employing firms so it is suggested that additional study is needed on ~ 
this point. On the basis of the available material, it was found that of 
the men in both groups, 70.8 per cent of the cases for which the facts 
could be determined were working in businesses with capital of ,:P l25,000 
and over. 
4 . Kinds of Initial Jobs 
Clerical work provided the major initial employment possibility for 
Blank College graduates . Of the respondents in Group I, 47.37 per cent 
were originally employed as clerks; 53.57 per cent of those in Group II 
II were similarly engaged. The difference in percentage between the groups 
represents an increase of 13.09 per cent. Opportunities in bookkeeping, 
accounting, and retail selling decreased for the men in Group II, and 11 
increased in stenography. The increased use of secretarial training was 
due to the greater number of men from Group II who prepared for this 
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field of work. 
An analysis of the present jobs held by Group I respondents indi-
cated that many of the men had had promotions since graduating from Blank 
College. The promotion history of the graduates was not a part of this 
study so tlte data were insufficient to trace this factor adequately. 
5. Beginning and Present Salary Scales 
There has been a gradual reduction in the beginning salary scale for 
Blank College graduates . The average beginning weekly salary for the men 
of the Class of 1929 was ~ 20.00, for the men of the Class of 1939, ~15.65 
Although there are no data from other business schools available with 
which to compare Blank College graduates, it is felt that the salary seal 
is probably in general agreement with prevailing practice. 
The present salaries of the graduates out three, nine, ten, and 
eleven years reflect substantial increases over the beginning salaries. 
The average present salary for the respondents in the Class of 1937 was 
30.83 per cent larger than the average beginning salary. The Class of 
1931 showed an increase of 109.31 per cent in salary, the Class of 1930 
an increase of 102.24 per cent, and the Class of 1929 an increase of 75.4 
per cent. These data cannot be compared to other schools because of the 
lack of comparable statistics, but it is felt that these increases re-
present at least an average degree of progress in earning capacity for 
the graduates studied. 
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6. Reasons for Leaving Initial Job 
The majority of the respondents gave positive reasons for leaving th 
initial job. The men in both groups changed jobs to get more responsibil-
ity, to have a better chance for advancement, to secure better working 
conditions, and to get an increase in salary. It is significant that 
66.20 per cent of the respondents in Group I and 69.12 per cent of those 
in Group II gave these as reasons for leaving the initial job. Some men 
were discharged, others left because they were disliked by their employ-
ers. Miscellaneous reasons such as 11 firm gone out of business, 11 11 job 
discontinued, 11 and 11 illness, 11 caused a change in several cases . Negative 
and miscellaneous reasons for leaving were given by only a few men in 
each group; however, it is felt that these cases should be investigated 
carefully in order to correct skill and personality defects which may be 
contributing causes to ,graduate failure. 
7. Importance of Courses Offered 
The courses which were most valuable as media for preparation for 
direct job duties were business mathematics, accounting, typewriting, cor 
respondence, English, and salesmanship. All the other courses were given 
many votes by the graduates, but the six given above lead the list. Ther 
were some changes in relative position between the two groups of respond-
ents. Accounting, which was first in importance to the men of Group I, 
dropped to third place in the opinion of the men of Group II. Typewritin 
ranked fifth by the men of Group I , moved into second place when the votes 
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of Group II were tabulated. These and other changes in rank order bear 
out the increased importance of training for clerical positions which is 
increasingly vital for present-day graduates. 
Economics, business law, corporation finance, and marketing were con I 
sidered most valuable for general business understanding. The other 
courses in the curriculum received many votes, but the above subjects 
were outstanding in the opinions of the respondents. Because it was felt 
that there was some confusion in the minds of the graduates in attempting 
to distinguish between courses which were valuable for general business 
understanding and those which were valuable as indirect preparation for 
job duties, the tabulated data for the latter classification were not con 
sidered to be particularly significant. Consequently, the material from 
both these sections was combined, and essentially the same result was ob-
tained. 
Advertising, penmanship, and corporation finance seemed to have no 
direct or indirect value in preparing for job duties, in the opinion of 
many of the respondents. All the courses in the curriculum received some 
votes in this category, so it was difficult to make any worth-while con-
elusions. Perhaps the one outstanding contribution from this section is 
the evident need for further study in order to discover the reasons why 
any course is of no value at all. 
8. Additional Training Undertaken 
There was no apparent need for additional training immediately after 
graduation as only 15.09 per cent of the respondents in the Class of 1939 
had felt it necessary to continue their formal education. This percentag 
increased with subsequent classes until about fifty per cent of the re-
spondents who have been out in business three years and over did take ad-
ditional courses of some kind. 
The desire for additional background seemed to be the major reason 
given by both groups for further study. Many of the men in Group I took 
courses in order to progress on the job, but this was a relatively minor 
reason for the men in Group II . Several men in Group II were engaged in 
a program which would satisfy a desire for a degree. For recent gradu-
ates, then, it seems that a need for additional background, coupled with 
a desire for a degree , was the compelling reason for continuing the for-
mal educational program. 
With the exception of those who were working for a degree in busi-
ness administration, there was no uniformity in the kinds of courses whic 
were taken by Blank College graduates . It was apparent that additional 
work was taken in order to fill a need for specialized training found to 
be necessary on the job. 
Most of the men who go on to school after gradu.ating from Blank Col-
lege take courses in colleges and universities. Much of this work is dona 
under the auspices of universi~J extension programs , correspondence 
schools, trade schools, corporation schools, and other miscellaneous 
schools and agencies. It is apparent that the kind of course and the 
kind of school are influenced primarily by the particular needs of the 
individual. 
-CONCLUSIONS 
The study of the problem through the data gathered seems to warrant 
the following conclusions: 
1. Generally, the training program of the Business Adminis-
tration Department of Blank College seems to be an ade-
quate means of preparation for the initial contact job 
because: 
~ The graduates are successful in finding employ-
ment in companies of all kinds and of all sizes. 
There is no apparent barrier to employment be-
cause of the kind of business or its size. 
b. The graduates are successful in securing a num-
ber of different kinds of positions which re-
quire many different kinds of abilities. The 
skills and understandings developed through the 
curriculum apparently equip the graduate to 
work in any initial job in business for which 
he may be hired . 
c. The graduates are able to earn an initial 
salary which is in agreement with the prevail-
ing starting wage. It might well be that these 
men earn more than the average, but there are 
no data to substantiate this supposition. 
d. The graduates obtain periodic raises in salary 
which reflect substantial increases over their 
\ 
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beginning wage as their years of service 
grow. 
e. The graduates meet employers' requirements 
satisfactorily in the majority of cases be-
cause changes in jobs are usually made at 
the employee's option in order to improve 
his circumstances. 
f. The graduates react favorably to the train-
ing program which they have followed, both 
through their stated opinions of the courses 
taken and through their general comments. 
g. The graduate is able to function on the ini-
tial job without additional training in the 
majority of cases. 
2. There should be increased attention given in the curric-
ulum to the problems, methods, and procedures involved 
in service organizations because more graduates are find-
ing employment in this kind of business. 
3. A comprehensive study of the potential work opportunities 
in Metropolitan Boston should be made in order to open 
new prospects for future graduates . The importance of 
this study is evident when the increased concentration 
of graduates in this area is remembered. 
/ 
4. The growing importance of clerical occupations as a 
source of initial contact jobs necessitates a careful 
reconsideration of the curriculum in order to ascertain 
the presence of adequate courses designed to build the 
skills necessary in clerical jobs. 
5. The curriculum should be re-examined in order to deter-
mine the presence or absence of adequate materials de-
voted to the building of necessary personality traits . 
An important contribution to the success of the gradu-
ates in getting a job and continuing to render a serv-
ice on it can be made in this area. 
PROBLEl\.'!S FOR FUTURE RESEARCH 
During the progress of this study, questions have arisen which eithe 
could not be answered by the available data or which were beyond the scop l 
of the problem at issue . It is suggested that the solut'ions to the fol -
lowing problems would contribute to a more complete understanding of the 
major question raised in this thesis: 
1. Do Blank College graduates find difficulty in securing 
employment in any given kind of business? 
2. Is the training program of the Business Administration 
Department of Blank College an adequate means of pre-
paration for promotional opportunities which arise? 
3. What is the effect of seasonal employment on the prog-
ress of the graduates? 
I 
,_ 
4. What is the effect of size of business upon the train-
ing necessary for the initial job? 
5. Vfuat are the reasons why some courses in the curriculum 
are of no apparent value? 
6. Does additional training beyond graduation from Blank 
College result in any material advantage to the trainee? 
II €4 
-- •-
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APPENDIX 
LETTER OF TRANSMITTAL 
(Multigraphed on Blank College Letterhead) 
April 15, 1940 
As a graduate of the Business Administration Department of 
(Blank College) , will you please spend a few minutes of your 
time in answering the enclosed questionnaire? We are asking 
for your co-operation because 17e feel that you are interested 
in helping us to make the work of the department more effec-
tive. 
Your answers to the questions asked will give us some basis 
for analyzing our progrron from the following points of view: 
Are our graduates successful in obtainine employ-
ment? 
Does the department program provide vrorth-while 
training which is usable on the job? 
Are beginning salaries of our graduates compa-
rable to those of business and industry as a 
whole? 
Are our graduates satisfactorily meeting promo-
tional opportunities as they arise? 
Do our graduates find a need for additional train-
ing in school after graduating from Burdett College? 
Please feel free to give frank answers and to make any com-
ments you wish. Your frank comments and criticisms will be 
very helpful and very much appreciated. 
A prompt reply would be helpful, and we enclose an addressed, 
stamped envelope for your convenience. A summarization of 
the results Ydll be sent to you when it is available. 
Thank you for your kindness and co-operation. 
Sincerely yours , 
Douglas A. Chandler 
-'-
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QUESTIONNAIRE 
l . Please fill in Table I below. Lines are provided on which 
you can supply information about each of your employers . 
TABLE I 
B~ whom have you been employed since graduating from (Blank) College? 
No. Name of Employer Location Kind of Business 
1. 
2. 
3 . 
4 . 
5 . 
2. Please fill in Table II . Lines are provided on which you 
can supply information about each position in Table I . 
II TABLE II I! 
111Jhat positions have you held since graduating from (Blank) College? 
Length of Time Employed Weekly Salary 
Ending or I 
No. Position Years M:onths Weeks Beginning Present 
I 
1 . 
2. I 
3. 
4. 
5. 
3. In Table III belmv will you please briefly describe the 
kind of work done on each of the jobs given in Table II. 
TABLE III 
No . Description of work done on jobs you have held . 
l . II 
2. 
3. 
4 . 
5 . 
-~ 
9 
- =--=---
4. Please fill in Table IV. Position numbers correspond to the < . jobs you have listed in Tables II and III. Please indicate 
by a check mark why you changed from one position to another. 
(If there are several reasons for changi ng from one job to 
another please indicate .) 
TABLE IV 
Po'si tions Held 
Reasons for Change 1 2 3 4 5 
Better working conditions on new job I !Jore responsibility on new job 
Unsatisfactory working conditions on old ~ob I I Better opportunity for advancement on new 2ob I 
More salary on new job 
Disliked by employer on old job 
Salarv decreased on old .iob I 
Old firm gone out of business I 
Specific iob within the firm discontinued 
Discharged by employer 
}.fore agreeable work on new job 
Other reasons: (please specify) 
5 . Below are the courses which have been offered in the Business 
Administration Department . Will you please check your reac-
tions to the courses which you took. 
TABLE V 
I' !Provided Provided [Valuable No Direct Other !Direct Indirect for Gen- or Indireci Com-
IPr epara ti or IPreparatior eral Busi- !Value on jments 
for Job for Job pess Under Job 
Courses Duties IJ2uties standing I 
Accounting: 
Shorthand 
Typewriting: I Business li.athematics 
Penmanship 
English 
Correspondence 
Public Speakl.ng 
Business Reports I Economics 
~dvertising 
:t::arketing: 
Salesmanship 
Harket Research 
CorPoration Finance 
Creaits and Collectl.ons 
Economic ~eog:raphy 
Business Law 
Money and Banking 
Ethics 
l i 
--
-
I - ~ ' I 
I 
I 
t 
If you have taken courses (including correspondence courses) or attended school since gradu- I 6 . 
ating from (Blank) College , will you please fill in the following table. Please check in 
I 
the appropriate space your reason for undertaking any additional education. 
I 
TABLE VI 
I 
I 
Diploma. Neces- Desire Suggest- Desire Desire Other Reasons 
Earned sary to for Ad- ed by to to (please specify) 
or Progress dition- Employer Change Secure 
Courses School Year Degree on Job al Back- Field a 
Granted Held ground of Work Degree 
' 
II 
' I 
I I 
' I I I I 
I 1 I 
7. Other conunents: (Please feel free to make any conunents you wish . Your criticisms ru1d I 
suggestions will be appreciated. Write on the back of this page if I 
necessary.) I I 
I 
I 
' 
' 
' I I 
I I ' 
l I I 
I ~ I 
..J I 0 I 
I 
FOLLO'If-UP POSTAL CARD 
Dear (John) : 
Did you receive the questionnaire which I sent to you so~e 
time ago? If you did, will you take a few minutes now and 
fill it in . Your reply will make the results of the study 
more complete . 
l!JB.y I have your answer by t:ay 20? 
Thanks for your co- operation. 
Douglas A. Chandler 
I'll be glad to send another questionnaire if you need it. 
